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Paul Avins - Igniting Business Results

“When I joined Regent about 2 years ago you were very 
instrumental in helping me prioritise what, when, where and 
how I would go about making the move constructive in terms 
of organisation, business production and enjoyment.

You gave me the confidence to move on swiftly utilising my 
strengths and with quite a lot of your help I recognised that 
the ‘change’ could be a profitable and enjoyable experience.

While I no longer am a director with responsibilities I feel I 
have fitted in with the new operation and made a positive 
impact with many of the officers and employees as well as 
other financial advisers, a role that I will continue to follow 
because I enjoy be able to make a difference.

My clients have been supportive both in terms of business 
generated but also in terms of referrals.

In September the top 10 business writers and other halves 
were invited to a conference in Cannes and I am pleased to 
say that I was the top producer within the whole company.

Not only did I have the financial luxury of earning 
significantly I also managed to take my passive income 
stream from about £30,000 pa to £100,000 pa in that 
timescale.

Without your input I would not have achieved this.”

We first experienced Paul as an after dinner speaker, and 
intuitively recognized him as the business coach we had been 
seeking. We were inspired by his knowledge, experience and 
obvious passion for his chosen role.
He also came highly recommended by business associates 
we both know and trust.

- My wife and I had just set up a property investment 
business, and we were aware that we needed guidance in 
business planning, goal setting and strategic focus.

- In addition to this we also wanted to establish a way 
of working together that would play to our strengths, 
whilst understanding we also needed to be aware of our 
constraints..as individuals and as a partnership team.

The experience:

- Working with Paul is both an enjoyable experience and also 
a challenging one! He has a warm, humorous and supportive 
style that allows you to relax and open up to his coaching 
advice and guidance. He also does not shrink from applying 
his cutting insight were he feels it will have the maximum 
effect!

Gary Crompton,

Martin Crompton & Adriana Vidal

Regent IFA Services Ltd

Ganesha
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 - Whilst this may appear a ‘painful’ experience at first, this is where we derived the greatest 
benefit as Paul used his experience and expertise to cut through to the core of; who we 
were, what constraints were holding us back and what ACTION we needed to take in order 
to overcome this

- The end result was an in depth understanding of ourselves as individual business 
operators…and also razor sharp insight into our potential as a business partnership.

- We now have an awareness of the lifetime, conditioned constraints that would have held 
us back, clarity on our strengths that we need to develop…and an action plan that will allow 
us to overcome this and, we are now confident, that will fast track us on to the success we 
desire.

The impact:

- The impact that our two sessions had was instant and dramatic.

- The sessions had ‘shocked’ us into the realization that we not only needed to plan for the 
future but also take immediate action to ensure we created sufficient cash flow to allow the 
business to survive and become established in year 1.

- Following Pauls guidance, we were able to focus our energies and creativity into developing 
an action plan that will not only hit our first year cash flow needs, but will surpass them by 
50%.

- The key to this was following the advice that Paul continuously emphasizes…we took 
MASSIVE ACTION!

- This has relieved us of an onerous burden, that was creating pressure and stress both in 
our business relationship and in our private lives.

- The hard work has just begun, but now we KNOW we have strategic plan that will deliver 
in the rewards we are striving for.

The Flippen psychometric tool:

- If Paul played the role of ‘surgeon’ as our coach, his ‘scalpel’ was the Flippen Test! This 
was the tool he used to dissect our business plans... and our psyches.

- I have done many psychometric tests in business, but never come across a system that so 
accurately is able to lay bare both your strengths AND your constraints so clearly.

- Equally important was the systems ability, with Pauls guidance, to support you coming up 
with a series of  action plans that allow you to overcome these constraints and build upon 
your strengths.

And finally:

- If you are interested in creating a clear strategic business plan, want to become aware of, 
and understand, both your constraints and your strengths, and have a desire to bring about 
the required action in order to deliver the highest levels of success…then working with Paul 
Avins is fast track way to achieve all this.

- You will need to have an inner strength that will allow you to deal with the constructive 
and perceptive insights that will be revealed to you.

- You will also need an awareness that the coaching does not finish when the session ends. 
Paul will ensure you are held accountable for what is agreed. He is a results and success 
orientated coach, who has a desire to encourage and develop excellence in his own work 
and in the clients he coaches and inspires.

- Whatever happens ...you are in for one hell of a ride!


